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Resilience that
Drives Our Future

Each year offers us the opportunity to pause for a moment
and take a closer look at what we have built together. 2025
invited us to reflect on our ability to adapt, learn, and respond
with vision to the challenges of an ever-changing
environment. Amid these shifts, we reaffirmed something
essential: our strength as an organization is rooted in
resilience and in the alignment between our purpose and our
decisions.

At Promigas, we believe we create a positive social footprint
in the territories where we operate when our presence
translates into sustainable development and trust. The
Foundation is a strategic vehicle for bringing that
commitment to life, transforming our corporate vision
into concrete actions that promote well-being, reduce
gaps such as energy poverty, and strengthen long-term
relationships with communities.

This commitment was reflected in the scale of our
consolidated social investment as a Group. In 2025, we
allocated COP 68,798 million to social projects across our
territories. This includes COP 42,060 million managed by
our Foundation and an additional COP 17,350 million
contributed by Grupo Aval to the strategic project Mision
La Guajira. More than 106,000 people benefited from
initiatives that are now generating real opportunities and
tangible transformations.

Acting in accordance with our values —integrity, excellence,
and a strong sense of social responsibility— means
recognizing that business development and territorial
development go hand in hand. When the Company, the
Foundation, and communities act in alignment,
transformation ceases to be an aspiration and becomes a
path that is sustainable over time.

As Promigas continues to grow and prepare for new horizons,
we evolve as well. We have strengthened our ability to
anticipate challenges, respond with agility, and leverage
digital tools to expand our impact. Every project we
developed in 2025 was grounded in a shared conviction:
communities are the living energy that drives our future.

This year’'s experience has shown that integrating our social
strategy with our corporate vision multiplies impact, amplifies
innovation, and enables us to act consistently in the face of
present and future challenges.

To our partners, thank you for being part of this journey,
where sustainability is put into action rather than remaining
an abstract concept. And to the communities that place their
trust in us, thank you for showing us that change is most
powerful when it is built together.

Juan Manuel Rojas Payan

CEO Promigas
Chairman of the Board of Fundacién Promigas

FUNDACION
PROMIGAS




When Communities Move
Forward, We All Move Forward

2025 was a year of consolidation, but also of challenges. In an
increasingly demanding social and territorial environment, we
reaffirmed that our purpose is to remain close, to listen, and to act
with consistency. With 25 vyears of working alongside
communities, we have confirmed that our social footprint is not
measured solely by reach, but by the depth of our engagement
and our ability to drive sustainable transformations over time.

We reached rural communities, districts, and municipalities
where our presence represents trust, coordination, and real
opportunities. In territories where structural gaps such as youth
unemployment, low rural productivity, and energy poverty
persist, we chose to act with a strategic focus, strengthening
capabilities, fostering local economies, and building solutions
together with the people.

In 2025, we directly benefited 54,754 people across different
regions of the country. This figure does not represent mass
coverage, but rather intentional presence and structured
engagement processes in communities where development
requires sustained commitment.

Of this total number of beneficiaries, 18,362 participated in
High-Impact Social Investment and Community Development
initiatives; 25,000 took part in Misién La Guajira, the
organization’s priority strategy; and 11,392 were supported
through Responsible Citizenship initiatives. Each of these
figures represents real stories of progress, trust, and
opportunities built from within the territories.

The Foundation directly managed a strategic social investment
of COP 59,410 million, aimed at strengthening youth
employment, entrepreneurship, productive development,
energy solutions, and community strengthening. More than
1,930 young people enhanced their skills to access the labor
market; 2,940 entrepreneurs received support to grow their
businesses; 1,800 productive units advanced in their
consolidation; and more than 3,900 people participated in
initiatives that promote more resilient and environmentally
responsible territories. Each of these processes contributes to
reducing social and energy gaps, energizing local economies, and
strengthening trust in the territories where we operate.

This year required us to be more rigorous and strategic in our
management. We learned to prioritize, concentrate our efforts on
higher-impact models, and strengthen our partnerships to
expand our reach without compromising quality. We came to
understand that growth does not always mean doing more,
but doing better, with greater depth and territorial coherence,
acting with integrity, excellence, and social responsibility: the
values that guide every decision we make.

FUNDACION
PROMIGAS
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None of this would be possible without ongoing coordination with
Promigas and its companies. This alignment allows us to
integrate social investment with territorial dynamics, strengthen
our social license to operate, and build long-term relationships
based on trust and shared responsibility. When our work is placed
at the service of development, it translates into well-being,
productivity, and shared prosperity.

To our partners, colleagues, and field teams, thank you for your
commitment and professionalism. Your rigorous and close
engagement is what makes it possible for each project to go
beyond paper and become real transformation. And to every
individual who participated in our programs, thank you for
allowing us to walk alongside you. You remind us that the
strength to move forward is born in the territories and that
true development is built by placing people at the center.

| invite you to explore this Management Report as a reflection of
a Foundation that stays close, learns, and evolves with
consistency and purpose. Because when communities move
forward, we all move forward.

® FUNDL |
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Marcela Davila

Executive Director
Fundacién Promigas
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We Transform
Territories,
We Drive

the Future

At Promigas, together with our companies and our
Foundation, we continue to build a story that goes beyond
service delivery. One reflected in how we engage with
communities, build trust with our partners, and develop our
people. Every action reflects a strong organizational
culture, grounded in values and guided by our higher
purpose.

Our sustainable social footprint is rooted in the conviction
that progress is only real when there is shared responsibility.
We recognize the cultural and ethnic diversity of the
communities that welcome us, and we work with respect for
human rights, the environment, and equal opportunity.

In 2025, our strategic social investment translated into
projects that promote economic development,
entrepreneurship, territorial conservation, and
community infrastructure.

Every decision, every engagement with communities, and
every project is an opportunity to build a more just and
sustainable future. When experience and a vocation for
service come together with a genuine commitment to
people, we do more than create opportunities. We leave a
lasting impact, enable well-being, and accelerate the
progress of communities.

Natural Gas
and Electricity

Drive social change and work together
toward a progressive and equitable
energy integration.

Human Talent and
Supply Chain
Foster responsible, committed, and
sustainable business practices.

\ FUNDN\O

Non-Bank Financing

Creates shared value by
improving quality of life and
promoting financial inclusion.

Strategic Social
Investment

Generate well-being and
strengthen trust within our
communities.



Commitment to a
More Sustainable Future

Climate and Nature:

Our climate action goes beyond corporate
targets; it translates into concrete actions on
the ground. Through programs such as More
Sustainable Territories, we promote
environmental conservation, climate change
adaptation, and the responsible use of
natural resources, integrating environmental
sustainability with community development
and the strengthening of local capacities.

Caring for the
planet for a more
livable world

People with a
Higher Quality
of Life

Energy and
Safe Environments:
We promote safer, more inclusive, and more

trustworthy territorial environments through
programs with a gender and inclusion focus,

such as the Alliance for Labor Inclusion, Soy
Teg, Cocina Emprende, Alas Comunidades,
and Ruta Rosa. These initiatives strengthen
social cohesion, equity, and trust in the
territories where we operate, contributing to
the consolidation of sustainable relationships
between the Company and communities.

Energy Prosperity:

The expansion of access to reliable gas
and energy is complemented by
community-based solutions that help
close structural gaps. Initiatives such as
Photovoltaic Solar Systems in Paiva
and Mision La Guajira reflect our
commitment to reducing energy poverty,
improving quality of life, and building trust
in strategic territories.

Economic
prosperity for
a better world

For a more
just world

Capabilities
for Progress:

We drive high-impact social investment
programs aligned with our business,
aimed at training electrical technicians and
gas specialists, strengthening community
education, and developing high-impact
content in energy solutions, leadership, and
financial education. These efforts
contribute to employability, productivity,
and social mobility in strategic territories.

() .
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Territories with a Future: Energy

that Transforms and Transcends Lives

L P

-59.410 54.754

million committed to } direct beneficiaries
social investment

$39.005 | $1.634

million million
High-Impact Community
Social Investment N\ Development

$1.421 | $17.350

million million
Responsible Mision La Guajira
Citizenship

COLOMBIA
11 departments

157 municipalities

with the presence of Promigas

Municipalities Initiatives and its companies
59 93 Ca ribbean TSR o

Antioquia & YN/ LLLEE ‘
26 17 Santanderes 1 ) U [_N;E
Valle del Cauca ’e 1
67 38 & Cauca:

PROGRAMS WITH A DIFFERENTIAL APPROACH:

< I 47% 5o
E -18% Rural population

Children, Adolescents, and Youth '@\

Nota:

« Of the COP 59,410 million committed during 2025, 28% was executed, and the remaining balance
will continue to be executed in 2026.

« In 2024, COP 72,753 million was committed, of which 40% was executed that year and 55% in
2025, reaching a cumulative total of 95%.
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High-Impact

Social Investment

High-Impact Social Investment (HISI) is
the core pillar of our social management.
Through it, we promote structured, long-term
interventions that strengthen local
capacities, energize territorial economies,
and contribute to closing gaps such as youth
unemployment, low rural productivity, and
energy poverty.

This commitment is brought to life through
our four strategic programs, designed to
drive the comprehensive development of
territories:

Masm‘s @S

EM el EMPRENDIMIENT®
Comunidades TERRITOR 0S
AS PROQ/aczZZ/aJ MAS

$39.005

million pesos

6%

of the Foundation’s
social investment

16.096

direct beneficiaries

High-impact
projects

o FuNDACON
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4\ What Do We Do?

We seek to increase young people’s access to the labor market
through relevant training and support that connects supply

1.937 t:;

beneficiaries {

6 departments

2 , municipalities
Atlantico, Bolivar, Cauca, Magdalena, Santander
and Valle del Cauca.

Jaider’s Journey: Froma
Bicycle to a Dream Fulfilled

‘ My routine was always the same: | would wake up very early,
have breakfast, shower, fix up my bike, make sure everything
was in order, put on some cologne, and head off to work. It was
a job marked by the harshness of carrying bricks and laying
them with concrete, for a wage below the minimum, and one |

held onto for a single reason: my son Noah.

“l am an example. | am a completely
different person from who | was
before | started the course.”

| also worked in the community garden in my neighborhood and
played soccer. My life revolved around those activities and trying
to secure food. Hope was scarce; | wasn't feeling well. But
sometimes, a single message can change everything.

Mine came from a colleague: “There's an opening for gas
inspectors,” she wrote, and it changed everything. | enrolled in a
course that turned out to be the opportunity of a lifetime, and |
became the most inquisitive student in the class. My name is
Jaider Valencia Balanta, | live in the Pizamos | neighborhood in
Cali, and | went from struggling uphill in my previous job and
working conditions to doubling my salary.

Arriving at someone’s home and telling them whether their gas
network is safe or unsafe, whether it needs repair or not, makes
me happy. | really enjoy serving customers, because | understand
that this job is about saving lives.

EDUCACION TRABAJO DECENTE 10 REDUCCION DELAS 17 ALIANZAS PARA
DECALIDAD Y CRECIMIENTO DESIGUALDADES LOGRAR
ECONOMICO - 10S OBJETIVOS

4? @

M| ai

2025 Highlights

714
74%

Average

starting
salary:

young
graduates

S

young people employed

@\ +$1.5

=% million

5 Y Sectors

Energy

% Gastronomy and Gas

English for )
ENG BPO

Administration

Jaider is one of the
beneficiaries of the SoyTeg
project in Valle del Cauca

and is now working as a
gas inspector.

Learn more about
this story here.

“Mds Empleo Juvenil changed my life. They
supported me throughout the course and didn’t
stop until they helped me find a job.”

My routine is still the same: | wake up early, have breakfast,
shower, make sure everything is in order, put on some cologne,
and head out. But now I ride the motorcycle | was able to buy after
increasing my income. And I'm happy. ’ ’

\W’ The Mas Empleo Juvenil program received the 2025 Andesco

2 Sustainability Award in the Social Environment category.

> FUNDACION
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4\ What Do We Do?

We support high-potential businesses by strengthening
entrepreneurs’ capabilities and providing technical support to
expand their productive units.

rC_)quQ1 2.947 beneficiaries

A

fo) 1 233 ventures
2 .

%@ 309 capitalized

10 departments
33 municipalities

Atlantico, Antioquia, Bolivar, Cauca, Cordoba, La Guajira,

Magdalena, Santander, Sucre and Valle del Cauca.

Meredith’s Hands Weave the
Economy of Her Community

My name is Meredith Lépez Cabana, and my life is shaped by
hand: dolls that hold secrets, cushions that embrace, and bags
that carry stories. | pour my heart into everything | create, but
sometimes that is not enough to support a household.

“Today, my hands are not only creating
crafts. They are weaving my own destiny
and the future of my community.”

Three years ago, | returned to my hometown of Puebloviejo,
Magdalena. | came back with determination, but without a clear
direction. Life felt like a piece of fabric that never quite came
together, until a friend told me about Alas Comunidades, an
initiative of Fundacion Promigas. It was more than a course; it was
a comprehensive process. | received technical training to improve
my products, business support to structure my venture, and,
above all, financial education tools that transformed the way |
manage my finances.

At first, | thought | would simply learn to sew better, but the
program went far beyond that. | immersed myself in hours of
training, learning how to calculate real costs, set fair prices, keep
records, plan my income, and better manage my personal
finances. | came to understand that for my venture to grow, |
needed to organize my finances, save, reinvest, and plan for the
future.

Thanks to the seed capital and the growth and sustainability
strategies | learned, my tools stopped being limitations and
became drivers of progress.

Y CRECIMIENTO
ECONOMICO

I 0 REDUCCION DELAS -l 7 ALIANZAS PARA
DESIGUALDADES LOGRAR

10S OBJETIVOS

~{&} 2025 Highlights

Average sales growth:

61%

High Impact

Annual sales exceeding COP 200 million, with scalability potential.

Business models validated with annual sales between COP 60 million and
COP 200 million.

Business models with annual sales below COP 60 million.

6
ﬁ Manufacturing
Culture

Meredith is one of the
beneficiaries of the Alas
Comunidades project in
Magdalena, and through her
work she contributes to her
community’s economy.

Learn more about
this story here.

My finances are no longer about getting by day to day. Thanks to
the growth and sustainability strategies | learned, | now
understand that | don't just live off what | earn; | explore new
paths. Nothing compares to the satisfaction of seeing myself as a
woman who contributes and adds value to her community's
economy.

“This program has helped me become a
confident woman. One who moves forward with
purpose, knowing where she is going and what

she wants.”

Today, when | begin a new creation, I'm not just giving fabric a
new life; I'm building a sustainable business and weaving my own
future.

oJQ FunDACION
<#\ PROMIGAS




4\ What Do We Do?

We promote productive units and value chains to generate
income opportunities and well-being for rural and urban
producers.

500 TR T beneiciaries
%ﬁﬁﬂ ‘llJ!"|1,'5;%gSCﬂve
& 744 capitalized

11 departments
86 municipalities

Atlantico, Antioquia, Bolivar, Cauca, Cérdoba, La

Guajira, Magdalena, Norte de Santander, Santander,
Sucre and Valle del Cauca.

&& /n Chitaga, Olga Cultivates
a Taste for Perseverance

The municipality of Chitaga, in Norte de Santander, is my home.
My name is Olga Renddn Mogollén, and | can say that | make my
living from the bounty of my land. My life, in a way, unfolds along
the “peach route,” a path | have followed for 20 years and on
which five of us, the driving force behind this project, now
depend.

“Technology gave us the strength to transform
our land into a productive unit that ensures
both food and a future.”

| used to rely solely on growing vegetables, but | realized that in
order to grow, we needed technology. The Manos al Campo
project by Fundacién Promigas is making it possible for us to
overcome the challenges of living off the land, such as water
scarcity. Thanks to this support, we installed large
Australian-type tanks with a capacity of 12,800 liters, along with
irrigation systems that now power our farm. Water now flows so
that peach production never falls short.

What makes me most proud is that this also helps ensure our food
security. In the community garden, thanks to technology transfer
and training, we grow corn, tomatoes, beans, and cabbage. The
land is fertile, and everything thrives here.

“Today we plant with a commercial vision and
harvest hope: on my land, sustainability has
the taste of peaches.”

TRABAJO DECENTE
Y CRECIMIENTO
ECONOMICO

I 0 REDUCCION DELAS -l 7 ALIANZAS PARA
DESIGUALDADES LOGRAR

- 10S OBJETIVOS
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Comunidades
MAS PROuclvas

 {& 2025 Highlights
 IN RURAL AREAS

s 1 . 50 3 million Value of agricultural production
86 % sales

32% direct customers, 45% wholesalers, 23% retail market.

self-consumption
7 0 5 of food
production

IN VALUE-ADDED BUSINESSES:

in average monthly sales across
+ 1 agri-food productive units, fishing,
million and handicrafts.

]% Agriculture g@» Fishing
- T
@ Handicrafts % Food and
= beverages

Olga is a beneficiary of the
Manos al Campo project.
What began as vegetable
farming in Chitagd has grown
into organized peach
production, now her main
source of income.

Learn more about
this story here.

We are not just farmers working the land. We are a productive unit
with a commercial vision, aligned with the development of our
territory. | live with the peace of mind of knowing that, with the
right tools, my hands help secure the livelihoods of the families
who have invested everything in this dream.

Thanks to the business model we have built and our access to
resources, we plant, harvest sustainability, and improve our
income. In my garden, hope tastes like peaches.

On August 13, Fundacién Promigas was recognized by the United Nations
Global Compact under the Sustainable Development Best Practices

Program for the impact achieved through Comunidades Mas Productivas.

oJQ FunDACION
<#\ PROMIGAS



A What Do We Do?

We support initiatives focused on the productive use of
ecosystem resources and services in areas of high climate
vulnerability, aligned with our corporate sustainability strategy
on climate and nature.

G@@G 3.937 beneficiaries
| 10 4 Eg?gsuctive

departments municipalities

Antioquia, Atlantico, Bolivar, Cauca, Cérdoba, La

Guajira, Magdalena, Sucre and Valle del Cauca.

In Bocachica, Nieves
Plants Hope

My routine used to be the same: waking up early, organizing the
day’s tasks, and heading out to coordinate project activities. For
some time now, my life has had a clear purpose: restoring and
rehabilitating the mangrove ecosystem in Bocachica. My name is
Nieves Fernandez, and | coordinate the Sustainable Restoration
and Rehabilitation of the Mangrove Ecosystem project under the
Territorios Mas Sostenibles program, led by Fundacion Promigas
and Fondo Accion.

“Today, we are not only planting tres. We are
also cultivating awareness and sustainability
for future generations.”

This project has transformed our territory, as we are not only
restoring the mangrove by planting 6,000 trees, but also
rebuilding the relationship between the community and its
ecosystem. Today, we see greater environmental awareness,
increased community participation, and a genuine commitment
to protecting our natural resources.

Many families now recognize the mangrove as a source of life,
coastal protection, and an opportunity for sustainable
development. We gained knowledge in ecological restoration,
nursery management, planting, and mangrove monitoring, while
also strengthening our organizational capacity and teamwork.

Io REDUCCION DELAS
DESIGUALDADES

S

(=)

v

TERRITORIOS
MAS Seftnibley’

- {&} 2025 Highlights

< REFORESTATION AND NURSERIES

. 8 .1 t34 pcl(%;ntg fo%ref?’es:é:tio? %)

> CIRCULAR ECONOMY
1 37 21
' tons sold

tons of recycling collected

+S37

million

in income generated from
recycling-related activities.

Nieves is a beneficiary
of the Territorios Mds
Sostenibles project.

he mangrove is life. It is
protection, food, and the
future for Bocachica.

Learn more about
this story here.

We produced and planted seedlings, restored degraded areas,
and engaged women and youth in environmental training.
Beyond its environmental results, the project also built lasting
capacity within the community.

“This project means hope. It shows that when
organizations and communities come together,
real change is possible.”

My routine remains the same, but now each day is filled with
hope, as we know that what we do today is laying the foundation
for a sustainable future for Bocachica.

oJQ FunDACION
<#\ PROMIGAS



Community $1 634

Development million

My name is Beeghy Gémez, Regional Coordinator for the
Northern Caribbean at Fundacion Promigas. In this role, |
have worked closely on Community Development
initiatives and witnessed how bridges between our
communities and the organization are built and
strengthened. Through every process, | have learned that
proximity and trust cannot be improvised. They are built
day by day through respect, dialogue, and a genuine
commitment to working together.

3%

of the Foundation’s
social investment

For me, the Juntos por el Progreso program has been a
living example of this. In places such as Caracoli, in

Malambo, | have seen how a single initiative can transform
not only the environment, but also the way we relate to
one another. More than an institutional presence, it [

becomes a space where families and Fundacién Promigas ’ ey
staff come together to strengthen bonds. Through play direct beneficiaries
and values-based soccer, we connect through what
defines us: solidarity, excellence, and integrity.

I am convinced that sustainable progress is only possible

when it is built with communities, for communities. By
listening to one another, sharing experiences, and
creating a lasting impact, we understand that integration
and collaboration are the most powerful tools for driving
real and lasting transformation in our territories.

Learn more about this
story here.

9 departments

68 municipalities

Antioquia, Atlantico, Bolivar, Cauca, Cérdoba, La
Guajira, Magdalena, Sucre and Valle del Cauca.

@ 2
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$1.421

million

of the Foundation’s
20/ { social
(1] investment

donations )

11.392

direct
beneficiaries

9 municipalities

Antioquia, Atlantico, Bolivar, Cérdoba,
La Guajira and Valle del Cauca.

Fui seleccionado para las
Becas Pro-Excelencia de
Promigas y su Fundacion
Promigas.

“uNWEHSIDﬂ-D DEL NORTE

OSCAR DAVID OROZCO GONZALEZ

GEOH 0G0

Responsible
Citizenship

My name is Oscar Orozco, and | am from Soledad,
Atlantico. Ever since | was a child, | have been
fascinated by space, the cosmos, and the rocks |
would find along the way. Without realizing it, |
was gathering pieces of what would one day
become my future.

| always dreamed of becoming a geologist, but |
knew it would not be easy. | applied for a
scholarship and was not selected. Instead of giving
up, | decided to better prepare myself. | studied
English and applied again. The second time, | was
selected by Fundacion Promigas. That moment
brought pure happiness to me and my family.

Thanks to that support, | graduated with honors
and received the university’'s gold medal, the
highest recognition awarded to graduating
students. Today, | am in Bilbao, Spain,
researching how to improve lithium batteries
and contributing through science to the
solutions the world needs.

I came to understand that progress is not
individual. Behind every achievement there is trust,
support, and opportunities built collectively.
Fundacion Promigas believed in me, and now my
commitment is to give back with knowledge and
discipline everything |1 have gained through
that opportunity. Because what matters most is
this: to always believe in ourselves and in what we
are capable of achieving.

i i
1 -~ A 1

) : e e = T !

| Learn more about this |

' story here. !
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Mision ‘Guajira

Misidn La Guaijira represents a meaningful transformation for
more than 25,000 people in Manaure and Uribia, who now have
access to clean water and energy in their homes through
solutions implemented across 81 communities, supported by an
investment of COP 17,350 million. The construction of water
treatment plants, together with the restoration and drilling of
wells, has enabled families to access safe water every day. In
parallel, community energy systems and free connectivity have
transformed daily life and expanded opportunities.

What once seemed impossible is now a reality that promotes
well-being, health, and hope. Strengthening the social fabric
through community committees and programs that dignify
trades such as handicrafts also helps ensure that these
advances are sustainable over time. Creating safe, healthy
environments with equitable access to opportunities is essential
for communities to thrive.

Una iniciativa de:

Grupo

S —a
AVAL PROMIGAS

En alianza con:

v £ WP i)
Claro- g% Eerisancon (L) &tein Y

REGISTRADURIA  RADIO

14

$17.350

millions
®29% 4, 25.000

of the direct beneficiaries
Foundation’s
social investment

(@) 66

communities
with free

connectivity?®

6 0-81

deep =~ communities
WIS with energy
o drilled systems

o +40 (@ + 500

communities women
engaged in the artisans
artisanal production benefited
process

= +100

" @ communities
A benefited through
circular economy

#8 +11.200 kg

N~ of recyclable

@3 waste

collected
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@ 2
ofQ FUNDACION
!AS PROMIGAS




Multidimensional Energy Poverty
Index (MEPI): 3 Years of Measurement

7 \
The MEPI has become a key tool for understanding and measuring o L o
energy poverty in Colombia, as well as for guiding strategies aimed (%) Population in energy poverty (incidence)
at reducing it. Since 2022, Promigas has demonstrated that gaps 16,9% o
in household energy access persist, particularly in rural areas. ® 16.1% 15,4%
While the country has made progress in reducing energy poverty, 87M . o

by 2024, 8.1 million people were still in this condition, representing

8.1
15.4% of the population.

|

& | 8,4M | ]
| | |
| | |
| | 1

2022 2023 2024

Source: Promigas-Inclusién S.A.S., based on the DANE 2022-2024 Quality of Life
Survey (ECV) and other administrative records.

Key Findings

The reduction in Challenges in access to
Over energy poverty has and quality of energy
Urban-rural gaps been achieved persist, particularly in
3 o o persist: energy primarily through the Caribbean Region
poverty is increased access to and the

tho“sand 1 o household appliances, Orinoquia—Amazonia

people

overcame energy . .
poverty between 2023 times hlgher

and 2024. in rural areas.

internet, computers, Region. _»
and smartphones. r

At the pace observed between 2022 Roadmap to 2030:
Reduce energy poverty to a single digit.

and 2024, it would take approximately
nine years to reach single-digit energy
poverty.

ON
3 Mode
Provision +

The real challenge lies in
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Corporate
Governance

At Fundacion Promigas, we understand that strong corporate governance is the foundation for
ensuring transparency, integrity, and effectiveness in everything we do. Our commitment to
communities requires clear governance structures, responsible processes, and aligned management.

The Board of Directors, which meets every two months, ensures ongoing alignment with annual
strategic objectives and the proper direction of the Foundation. It is composed of eight members and is
chaired by the CEO of Promigas. Through this forum, we ensure that our work remains aligned with the
Company’s overarching purpose and that of its subsidiaries, guiding every decision with a shared vision
focused on sustainable impact in the territories.

~

Juan Manuel Rojas Maria Paula Camacho Alejandro Villalba Paula Duran
CEO of Promigas VP Legal Affairs and Sustainability VP Operations and Innovation Corporate VP of Sustainability and

jj Strategic Projects at Grupo Aval

Carlos Arcesio Paz Mariana Garcés Jorge Ignacio Acevedo Jaime Abello
Member of the Promigas Board Director of the Center for Dance Independent Consultant Director of the Gabo Foundation
of Directors and Choreography of Valle del

\ Cauca, La Licorera j

. Corporate Members . Independent Members 38 % of the Board members are women.
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Our People

Transforming development into social progress is the guiding principle of our work at the Foundation.
This would not be possible without the talent, commitment, and transparency of our employees, who
embody our corporate values in every action:

They are individuals of f Th it e Th tst . A
integrity who consistently BTG DA ey are outstanding
give their best to deliver our citizens who lead by professmn_als who bring our
social programs across the exampl_e, inspiring service and purpose to Il_fe, contrlbut]ng to

A N mobilizing collective efforts to the well-being and quality of
Company operates drive change. life of communities.
. J . J

00
i

2 under 30 years old
employees 000000000000000
|I| |I| ||| |I| |I| ||| |I| |I| ||| |I| |I| ||| |I| |I| |||

000000000
T
I“I“I WELFLPRPLELPLELE

24 between 31and 50 years old




Financial Management

We drive social progress by efficiently managing our resources and allocating them in a socially
responsible manner.

Our ReSUItS: (Figures in COP $M)

Income Statement 2024 2025 Var. % Var.$

Donations and otherincome @ $17.867 @ $44.989 152% @ $27.122

Operating and _ _ _
administrative expenses 3 $10.200 3 $20.575 3 102% 3 $10.375

Net non-operating 81693 @ $2747 62% = $1.054
income and expenses | | ; ‘

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Net surplus for the yearand 3 | |
total comprehensive income $9.361 3 $27.161 3 190% 1 $17.800

The primary source of income corresponds to donations received from Promigas and its companies,
which increased as a result of inflation, as well as the COP 17,350 million received in 2025 for the
Misién La Guaijira project, resulting in a significant increase compared to 2024.

- Operating and administrative expenses are mainly associated with the
execution of social projects. A significant portion of these will continue {
into 2026 and will be financed with the surplus generated during the § ¢
year. The increase compared to 2024 is largely explained by the
amortization of COP 8,600 million of the assets derived from the
agreement with Fundacion Corficolombiana for the Mision
La Guajira project. Cp

\
. . >
- The net result of non-operating income and <

expenses came more than 70% from financial *
returns generated by temporary investments.
Additionally, income was obtained from leases and
from the appreciation of properties.

«  More than 97% of the surplus for the year committed
in agreements signed in 2025 is allocated to the
Mision La Guajira project; the remaining balance is
available for new allocations in the coming years.

Finally, it is worth noting that the Foundation faced no
restrictions on the free circulation of invoices issued
by its suppliers or creditors.
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Our Partners

At Fundacién Promigas, we firmly believe in the power of
partnerships.

The impact of our programs and initiatives across the territories is
amplified through the support and engagement of our partners.
Their experience, knowledge, and commitment strengthen every
action and allow us to go further. Through this collaboration, we
combine capabilities and efforts to deliver more comprehensive,
relevant, and sustainable solutions for communities.

$39.929

million pesos mobilized
by partners

7

from international
cooperation

@

partnerships
established

4.4 4

with the with mixed or
private sector public-sector actors
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*The mobilization is included within the COP 59,410 million of the Foundation’s social investment, and its execution is calculated based on the budgetary progress of own resources.

*This mobilization includes COP 17,350 million contributed by Grupo Aval and Fundacién Corficolombiana for Misién La Guajira.

*More than 56% of the mobilized resources are invested directly by our partners in the projects (and do not enter the Foundation’s accounts).
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Ethics and Transparency

At Fundacion Promigas, we promote
transparency and ethics, ensuring
full compliance with regulatory and
legal requirements. We have control
mechanisms in place to ensure that
resource management adheres to
the highest standards, anticipating
risks and leveraging opportunities
through a preventive approach.

Thanks to the commitment and
integrity of our team, we honor the
trust placed in us by Promigas, its
subsidiaries, and external partners,
upholding our promise of
responsible management focused
on social impact. Our budget
reflects this commitment to
sustainable growth and prudent
financial management.

In a challenging and ever-changing
environment, we will continue to
strengthen our reporting processes,
providing clear and timely
information about our performance
to consolidate relationships built on
trust and accountability.

100% |

of employees are
informed about

anti-corruption
policies and
procedures

Jio)

non-compliance with laws
and regulations

We are committed to a
transparent, responsible,
and secure operation

high-impact events
related to bribery,
corruption, or ML/FT

o /pg Saik

We have implemented the Data Privacy
and Processing Policy g

suspicious
transaction reports

Our CORPORATE GOVERNANCE nos permite asegurar EFFECTIVE REPORTING of our management results. We
have robust structures, processes, and controls in place to uphold TRANSPARENCY, ACCOUNTABILITY, AND

INTEGRITY of our reporting.

L
(@)
z BOARD OF DIRECTORS
Pz
o
=
. . .
< phy SUPPORT FROM THE 002 ROA | promicas
S 0,0 | RISKAND COMPLIANCE T ? ADVISORY COMMITTEE X J | corroraTE
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20

0 .
° FUNDACION
J‘s PROMIGAS



In 2026, we reaffirm our commitment to
driving community development through

social investment in projects and initiatives
that generate sustainable transformation

and tangibly improve people’s quality of life.

At Fundacion Promigas, we will continue to
be the Energy that Drives Development by
transforming access into well-being,
knowledge into progress, and investment
into meaningful social transformation. We
will move forward with a clear vision,
promoting sustainable change that
empowers communities to build their own
path toward development and the future
they deserve.

PROMIGAS e PRO A=

SOMOS ENERGIA QUE

IPULSA DESARROLLO
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